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Costed evaluation plan – Panama – UNICEF country programme of cooperation, 2021–2025 

The table draws from the Integrated Monitoring and Evaluation Plan to cover present evaluations planned for the duration of the 
programme cycle. Additional guidance on financial resources for evaluation is outlined in the revised Evaluation Policy (E/ICEF/2018/14).  

Evaluation title 

United Nations 
Sustainable 
Development 
Cooperation 
Framework (or 
equivalent) outcome 

UNICEF Strategic Plan, 
2018–2021  
Goal Area Criteria used for selection Intended use of evaluation findings 

Expected 
start date 
(month 
and year, 
or year 
only)

Anticipated cost and 
provisional source of 

funding, (regular 
resources (RR) or other 

resources (OR)), in 
United States dollars 

Evaluation of local 
models for the 
prevention of 
violence against 
children and 
adolescents 
(CONIPREVINNA) 

Outcome 2: 
Governance 

Outcome 4: 
Violence 
prevention 

Goal Area 3: Every 
child is protected 
from violence and 
exploitation 

Country-led evaluation 
selected considering 
the need to scale up 
strategies for the 
prevention of violence 
against children, as 
piloted in three 
districts throughout the 
country; this goal area 
and model have not yet 
been evaluated in 
Panama. 

Generate evidence to inform 
decision-making to scale up 
pilot to inform policies. 
Findings and recommendations 
would serve the Government 
for future programme design 
and refinement.  

UNICEF will provide technical 
assistance for the design and 
management of the evaluation. 
The Government will lead use 
and dissemination efforts.

Nov 
2022 

RR: 20 000 
OR: 30 000 

Formative 
evaluation of the 
UNICEF adolescent 
development and 
participation 
outcome 

Outcome 1: 
Equality and 
inclusion 

Outcome 2: 
Governance 

Outcome 3: 
Climate change 

Goal Area 2: Every 
child learns 

Goal Area 5: Every 
child has an 
equitable chance in 
life 

Country office 
thematic evaluation 

The evaluation will 
review an innovative 
area of work. 

Evaluate midterm results and 
generate evidence and 
recommendations to improve 
the outcome programme design 
and its implementation. That 
outcome is part of the common 
chapter of the strategic plans, 
2018–2021 of the United 
Nations Development 
Programme, the United Nations 
Population Fund and the United 
Nations Entity for Gender 
Equality and the Empowerment 
of Women (UN-Women). 
Consequently, inter-agency 
results will also be evaluated. 
The evaluation findings will 
help to improve the 
effectiveness of ongoing joint 
initiatives and identify ways in 
which UNICEF can better 
contribute to them.

Jul 2023 RR: 30 000 
OR: 20 000 

Evaluation of 
home-based 

Outcome 1: 
Equality and 

Goal Area 1: Every 
child survives and 

Country-led evaluation Evaluate early childhood 
development interventions 

Nov 
2023

RR: 20 000 
OR: 30 000
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Evaluation title 

United Nations 
Sustainable 
Development 
Cooperation 
Framework (or 
equivalent) outcome 

UNICEF Strategic Plan, 
2018–2021  
Goal Area Criteria used for selection Intended use of evaluation findings 

Expected 
start date 
(month 
and year, 
or year 
only)

Anticipated cost and 
provisional source of 

funding, (regular 
resources (RR) or other 

resources (OR)), in 
United States dollars 

interventions to 
promote early 
childhood 
development 

inclusion thrives 

Goal Area 2: Every 
child learns 

The evaluation will 
review an early 
childhood development 
intervention delivery 
model (home-based) 
that, although widely 
used in the Latin 
America and Caribbean 
region, has recently 
been introduced in 
Panama. Funding and 
scale-up of the model 
need to be informed by 
rigorous evaluations to 
ensure reach and 
impact. 

implemented by the 
Government (Ministry of Social 
Development) to inform 
decision-making processes to 
scale up pilots to inform 
policies. 

Identify areas in which 
UNICEF can better contribute 
to the wider reach and 
sustainability of interventions.  

UNICEF will provide technical 
assistance for the design and 
management of the evaluation. 
The Government will lead use 
and dissemination efforts.

Evaluation of the 
Panama-UNICEF 
country programme 
of cooperation, 
2021–2025 

Outcome 1: 
Equality and 
inclusion 

Outcome 2: 
Governance 

Outcome 3: 
Climate change 

Outcome 4: 
Violence 
prevention 

Goal Area 1: Every 
child survives and 
thrives 

Goal Area 2: Every 
child learns 

Goal Area 3: Every 
child is protected 
from violence and 
exploitation 

Goal Area 4: Every 
child lives in a safe 
and clean 
environment 

Goal Area 5: Every 
child has an 
equitable chance in 
life

Country programme 
evaluation 

The 2016–2020 
country programme 
was not evaluated; to 
meet the evaluation 
policy coverage norms 
(every two cycles), the 
new one should be 
evaluated. The 
evaluation of the 2021–
2025 programme will 
also allow strategic 
positioning in a fast-
changing context. 

Evaluate results of current 
country programme document 
(CPD) and generate lessons and 
recommendations for the design 
of the next CPD and the United 
Nations Sustainable 
Development Cooperation 
Framework.  

Inform the strategic positioning 
of UNICEF in Panama in the 
medium to long term, as well as 
decision-making on future 
programme design. 

Enhance UNICEF 
accountability to government 
partners and donors. 

Sept 
2024 

RR: 80 000 

 
 
Total 

RR: 150 000 
OR: 80 000 

Total: 230 000 
 


